Diocese of Green Bay
DIOCESAN PASTORAL COUNCIL MEETING MINUTES
May 20, 2017

Attendees: Bishop David Ricken, Very Reverends Daniel Felton and James Baraniak, O. Praem., Pat
Kosuth, Jeff Taylor, John Folk, Jan Clark, Steve Parent, William Graf, Sister Natalie Binversie, Pat
Ratajczak, Patrick Hart, Paula Freimuth and Betty Hove

Excused/Absent: Judi Gosenheimer, Maurine Overesch, Elizabeth Kostichka, Deborah Schmidt, Deacon
Randy Haak, Deacon Chuck Schumacher, Michael Witte, Cindy Massey and Dottie Borowski

OpeningActivities

e Meetingopenedat8:45 a.m.

e BishopRickenledthe assembledinthe Liturgy of the Hours.

e Mission Statementwas recited by Council members.

e A motionwas made to approve and adopt the meeting minutes of January 7, 2017 as written.
Motion was seconded and approved unanimously.

e A motionwas made to approve the agendaas presented. Motion seconded and approved
unanimously.

e Introductionsfrom each individually.

Opening Comments—Bishop Ricken. Tremendous opportunities and challenges in the midst of change.
In the last 10-15 years, numbers are down for baptisms, first communion and confirmation. We have to
position ourselves to help the Holy Spirit. Each parishionerissentona missionto live outthe gospel.
We have had many projects goingon. By 2020, we will launchthe new evangelization. Have acore
leadership be on purpose and on mission and ready for 2020. The diocese’sroleistohelp guide and
directit. Thefourmodulesare: DiscoverlJesus, FollowlJesus, Worship Jesus and Share Jesus.
Leadership willbe invited to go through a Discipleship Formation Seminarand Alpha. We will continue
to develop this overtime and movingforward. Thisis a paradigm shift. Walk with Jesus asindividuals
and as communities. We are movingfrom a corporate culture to a discipleship mission model.

Mission and Vision Overview—Fr. Dan Felton went over the strategicoverviewfor Disciples on the
Way. Thereisa patternand methodto movingforward. The parish survey helpedleadtoa new
mission and vision statement. This framework has become ourresponse to the challenges. Look at
everythingthrough the lens of discipleship. Everything that we do, we will put the framework of
discipleship aroundit. Withinthe process, leadershipis beingtrained. There are different waves of
discipleship. We are movingfrom a corporate culture to a discipleship mission model, soa changein
culture. Anexample wasgiven of Fr. Benny Jacob, O. Praem., from Our Lady of Lourdes Parish. Fr.
Benny wants to visit with 50 families peryearandin orderto do that he needed to have a conversation
of what can he give up. Thisis an example of changingto amission driven model. Mission planning will
occur aftera cultural process.

Want to grow the areas of concentration driven by discipleship. We needtogeteverythinginorder
before we launch the new evangelization in 2020. What do we needtodo internally to be ready? We
need alignment of the curiato the mission. Thereisa MeitlerStudy forschools. We have an IT Strategic



Plan. ITis about driving the missionandvision. We are lookingatthe Parish Survey and a list of areas
where the field has asked for help. Look at what we need to strengthen. Spend the resourceson
discipleship.

Bishop Ricken Areas of Concentration
e Alive &VibrantParishes
e Strong & Vibrant CatholicSchools and Religious Education Programs. Turn the CatholicSchool
into a school of discipleship. Turn Religious Education into asch ool of discipleship.
e Vocations-Help parishes embrace the call to serve as disciples.
e Our Lady of Good Help Shrine —Went from 10,000 to 130,000 pilgrims. Prepare forthe increase
inpilgrims.

Bishop Ricken—Connect with parish boundaries. Each parish has a missionfield, concentrate your
missionary efforts on your neighborhoods. Look at what we need to keep doing, start doingand stop
doing. Thisisa cultural shiftoutof silos.

Look at the challengesthat we face. Putthe framework of discipleship around everything that we do.
Train the leadersand get prepared sowe can be ready to help the parishes with discipleship. We are
being called by the Holy Spirit. Your mission field forthe DPCisyourvicariate.

Discussion/reactions:

e Footprints of where you are withinthe diocese. Pairup with The Abbeytosee whatresources
can help. The Abbey hasa 2021 focus.

e 150 yearsforSistersin 2019. Opportunityforcollaboration.

e Refreshing, getting back to the basics.

e DCCW—Ilthas a personal touch. Supportand educate all Catholicwomen. Connectwiththe
Hispaniccommunity.

e The corporate model hasgotteninthe way. Be able to work withthe curia. Administrative
duties getinthe way of getting out.

e Alphaisa pilotat several parishes.

e Theplan pullsinthe parishioners.

e Theelderlyoftenare the onessteppingupinthe parish.

e Young adults oftenaskwhatisin itfor me. How do we connectthe DPC memberstothe other
leaders withinthe vicariate?

e There will be fear. Alphawill be important.

e Attitude. Use yourgiftsandtalents. Do whatyou are good at.

e Abilitytoovercome fear.

e Asyouask parishionersto evangelize, remember parishioners have not studied evangelization.
Be prepared.

e Withregards to Alpha, 30-40% of parish councils change out every year. So, there is continuous
movement of people. Have aplanfor ongoing Alphatrainingto new individuals.

e We have started an onboarding program for parish council member, sothe new memberis
ready to go at the first meeting.

e We areturninga cruise ship, nota speedboat. Acknowledge thisisacultural shift. Thisisa
gradual change that continues to happen with constant motion.



e Asadiocese, we are preparingourhouse forguests. When we prepare fora party, we get the
house ready andthenwe invite peoplein atthe door.

e What can wedo? We should helpwhere we can. Meet with otherleaders within ourvicariate
on aregularbasisto build the relationships. Getto know the priestsand pastoral leaders. You
have to build afoundationthat understands and can follow this. The curiais the cornerstone,
and now we need to build the foundationto help maintain andrevitalize.

e We use apyramidgraphand turn it upside down. Start with the parish members and go out.

Discipleship | & Il—Fr. Dan Felton wentoverdiscipleship timeline. Parish staff invited to Leadership
Convocation. Kristin Bird of Burning Hearts will be doing 9 Saturday Vicariate presentation events for
parishvolunteerleaders.

Discussion on Community Councils

Bishop—Smaller parishes have a heavy burden to have so many individuals for so many councils and/or
committees. How dowe helpthemto care for the parish? Do not wantunrealisticstructural
expectations.

Fr. Dan Felton—Relates back to mission. Simplify and streamline where you can to meet the needs of
the people. The Community Council hand out goes over criteria parishes would need to meet. Withthe
currentcriteria, 30-35 parishes would qualify foracommunity council. A parishdoesneedtodo a
community council if they do not want to. The purpose of the community council and membership was
discussed. Itisasmallerworking group of people who would be overseeing. Thisisadraft, itis a
guideline. Itis meantto have flexibility.

Discussion/feedback:

e 3-yearterm renewableonce for parish finance council members.

e Whoisparishleadershipifitis notthe community council?

e Couldany of the parishes that fall into this category be linked up to anotherbigger parish for
assistance?

e How wasthe size chosen? There are some other parishes alittle biggerthat might benefit from
this community council? The parish could solve the issue priortoitgettingto the point.

e Good wayto go.

Update on Meitler Catholic School Study—Fr. Dan Felton. Look at information foryour
region/vicariate. There is nota cookie cutterapproach how to bestrespond fora particularregion.
Work with leadership and anumber of people withinaregiontocome up witha plan. Priests, pastoral
leaders, principals and board members were invited for two presentations. There are some general data
that goes across the diocese.

Bishop Ricken—Not all schools are the same. Isthere a more creative way to deliverahighlevel
education? Lookfordifferentwaysto deliverdiscipleship formation. Look forwhatwill be the most
helpful forthe diocese. Quality academicis necessary.

Fr. Dan—Meitler has the dataand ideas, but they work with the leaders and otherindividuals to make
decisions. There will be afuture reportandfollow up. Wantto align schools with the mission. Catholic
schools are critical to move the mission and vision forward.



Discussion/feedback on Meitler Study:
A recommendationisto break the data down even more. Numbers skewed in the county data, for
example in Door County. Look at numbers by school district.

Q&A

School Choice Program discussed. Bishop Rickenthanked everyone forcomingandforsharingtheir
input.

Bishop led closing prayerand the meetingadjourned at 11:44 a.m.

Respectfully submitted,
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Jami Rogne
Recording Secretary



