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A Pastoral Leader is a deacon, 
religious, or layperson, who, 
after appropriate formation, is 
appointed by the bishop to 
participate in the exercise of 
the pastoral care of a parish.   
 

The Pastoral Leader serves in 
communion with and under 
the authority of the diocesan 
bishop, as allowed in  Canon 
517, § 2.  
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The Diocese of Green Bay has had 
Pastoral Leaders (formerly called 
Parish Directors) serve in parishes 
since 1986. 

Quotes from Pastoral Leaders: 

“The hardest job you’ll ever love” 

“We help keep a faith community alive.  
Without the ability for each parish to have 
a resident priest, pastoral leaders help 
keep the vibrancy in worship and parish 
life.” 

“You develop a learned vulnerability by 
putting yourself into people’s lives and by 
your willingness to be transparent.  You 
learn so much from the people you serve 
— not only about them, but about yourself 
and God as well.” 

“We represent the church in an official 
capacity.  The compassion, care and joy 
with which we lead can help people on 
their own journey to healing and 
forgiveness.” 



The Pastoral Leader is responsible for 
the following areas of parish life: 
 
Leadership 
Pastoral Care 
Worship 
Administration  

Areas of Leadership 

Leadership 

 provides spiritual leadership and 
pastoral outreach; 

 collaborates with parish pastoral 
council, trustees and finance council to 
articulate the parish’s relationship to 
the universal and diocesan Church as 
well as its own mission and ministry; 

 recruits lay ministers and provides for 
their formation; 

 utilizes the 
experience and 
wisdom of the 
Priest Moderator. 

What does a 
Pastoral Leader do? 

Pastoral Care 
 coordinates all aspects of parish life with 

the pastoral team and volunteers; 
 collaborates with the religion education 

personnel in providing for the catechetical 
formation of adults and children; 

 visits parishioners in hospitals, nursing 
homes and the homebound, and 
coordinates volunteers to do the same; 

 provides pastoral care for the family of the 
deceased and conducts wakes and 
committal services as appropriate; 

 represents the parish in ministerial 
associations, ecumenical relations, and 
community events. 

 
Worship 
 oversees the preparation of liturgies and 

the preparation for the reception of the 
sacraments, including Marriage; 

 may take a liturgical role during Masses in 
the parish;  

 presides at “Sunday Celebrations in the 
Absence of a Priest” in emergency 
situations only when a priest is not 
available; 

 may give reflections at prayer services; 
 may provide an introduction or reflection 

prior to Mass or just prior to the scripture 
readings as a brief introduction to the 
scriptures; 

 promotes, forms, and collaborates with 
liturgical ministers in the parish. 

 
Administration 
 maintains ordinary administration of the 

parish, including the signing of checks 
(with trustees),  and the preparation of the 
budget in concert with the finance council; 

 maintains parish records and submits 
required parish reports 

 hires, supervises, oversees, and, when 
necessary, terminates staff and volunteers. 

 

Who can become  
a Pastoral Leader? 
 

Looking for leadership skills and . . . 
 

*  A practicing Catholic in good standing 
who demonstrates adherence of the mind 
and the heart to the Church’s 
Magisterium as well as an integration of 
faith and life.   
*  A Master’s Degree in theology, pastoral 
ministry, or a related field. 
*  Five years of pastoral ministry 
experience on the parish level or its 
equivalency.   
* A commitment to regular prayer and a 
desire to foster Christian community in 
accord with the teaching and practice of 
the Universal Church. 
*  An ability to relate well with others, 
especially in pastoral counseling. 
 

 


