
 

 
 
 

MODULE 
 

PARISH FINANCE COUNCIL 
 
 

As each has received a gift, use it to serve one another 
as good stewards of God’s varied grace  (1 Peter 4:10). 
 
 
 

 

The parish finance council is comprised of members of the parish who provide 

expertise and consultation through financial analysis, planning and policy development.  

We are handlers, administrators, managers or stewards of all that God has given us as 

sacred trust.  We manage God’s gifts to us that they may increase and be of greater use 

to others.  We are accountable to God for our stewardship.  Each parish is required by 

the universal law of the church to have a finance council, Canon 537.  The purpose of 

the council is to aid the pastor in the administration of the parish goods, i.e., finances, 

buildings and grounds, and ensure that members of the parish receive an understandable 

annual financial report.  
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ROLE OF PARISH PASTORAL COUNCIL 

The parish pastoral council and parish finance council are closely related to one another 

as important ingredients in the pastoral life of the parish. The parish pastoral council 

sets the direction of parish life through listening and responding to the Spirit of God, 

organizing lay participation and cooperation, facilitating shared practical wisdom, and 

doing parish planning. The pastor/parish director with the assistance of the parish 

pastoral council determines the vision/mission of the parish.  

 
 
ROLE OF PARISH FINANCE COUNCIL  

The parish finance council directs itself to sound policies of management of parish 

funds and properties.  The parish finance council organizes the temporal goods of the 

parish for the implementation of the parish program to accomplish the parish mission.   

It is responsible for soliciting funds, managing the parish budget and facilities, thus 

enabling the parish to carry out its mission.   

 
 
RELATIONSHIP OF PARISH PASTORAL COUNCIL TO FINANCE COUNCIL 

Both the parish pastoral council and parish finance council work together 

collaboratively in close consultation with the pastor/parish director.  Decisions are made 

in prayerful dialogue and discussion.  Final authority rests with the pastor/parish 

director. 

 



RELATIONSHIP OF PASTOR/PARISH DIRECTOR TO FINANCE COUNCIL 

The pastor/parish director and treasurer trustee should be present for all meetings of the 

finance council.  If the pastor/parish director cannot be in attendance, no 

recommendation can be acted upon until the pastor/parish director reviews it.  The 

council selects a chairperson who chairs the meeting.  The pastor/parish director 

participates fully in the deliberations of the council.  The pastor/parish director will 

prayerfully consider the recommendations and is responsible for the final decision. 

 
 

RELATIONSHIP OF TRUSTEE TO FINANCE COUNCIL 

The treasurer trustee is a full member of the finance council and receives the minutes of 

the parish pastoral council.  The treasurer trustee is not to serve as the chairperson of the 

finance council. 

 
 

APPOINTMENT 

With the exception of the treasurer trustee, the pastor/parish director appoints members 

to the finance council to staggered terms of three years each with the possibility of one 

additional term.  A person may be appointed again following one year of absence from 

the council.  At the discretion of the pastor/parish director, one additional member may 

be selected by the parish pastoral council. 

 
 

MEMBERSHIP 

Membership includes the pastor/parish director, treasurer trustee and a few members of 

the parish who have specific expertise such as finance, insurance, law, buildings and 

grounds.  The secretary trustee and the parish pastoral council chairperson receive 

agendas and minutes of meetings, but are not expected to attend meetings of the parish 

finance council. 



 

SIZE 

It is recommended that the finance council, including the pastor/parish director and 

treasurer trustee, be no larger than eight members. 

 
 

MEETING STRUCTURE 

The parish finance council meets monthly or at least quarterly, as local needs determine.  

Meeting minutes are maintained and contain items discussed, decisions made and names 

of those in attendance.   

 



RESPONSIBILITIES OF THE FINANCE COUNCIL 

The council observes that the instruction of both church and civil law is safeguarded, 

especially the administration of parish goods.  In the finance council’s role of assistance 

to the pastor/parish director, the responsibilities may include: 
 
1. Oversees the keeping of financial records, manuscripts, deeds, and titles and 

census information.  These records shall be kept in the parish offices. 
 
2. Oversees the creation of the annual budget in accord with the goals, priorities and 

plans recommended by the parish pastoral council and approved by the 
pastor/parish director. 

 
3. Observes the payment of all debts/expenditures, in accordance with the budget. 
 
4. Oversees the collection of revenues, their safekeeping, and use. 
 
5. Monitors the investment of monies in accord with diocesan norms, makes 

recommendations for the generation of revenue, and recommends charitable 
donations to worthy causes. 

 
6. The cemetery committee is a sub-committee of the finance council.  It is 

recommended that the finance council appoint a liaison to the cemetery 
committee. 

 
7. The buildings and grounds committee is a sub-committee of the finance council.  

It is recommended that the finance council appoint a liaison to the building and 
grounds committee. 

 
8. Assures that an annual financial report is made to the faithful and ensures that 

required reports are sent to the Diocese. 
 
9. Becomes familiar with Diocesan insurance package for parish properties and 

liabilities.  
 
10. Monitors the observance of civil laws pertaining to labor and the conduct of 

business in addition to the observance of church social principles in the 
employment and compensation of workers. 

 
11. Obtains the written permission of the Diocesan bishop before initiating or 

contesting a lawsuit. 
 
12. Requires that an accurate and detailed inventory of the parish goods and resources 

be kept, along with a description and appraisal of them. 



TYPICAL ITEMS REVIEWED AT FINANCE COUNCIL MEETINGS 
 
Following is a listing of some of the items typically reviewed at finance council 
meetings: 
 
1. An income statement listing year-to-date and the month’s actual and budget 

amounts.  This allows the finance council to monitor the status of the parish’s 
budget. 

 
2. A balance sheet that lists all assets and liabilities of the parish.  The balance sheet 

should include all school, cemetery and organizations.  An accurate balance sheet 
(along with an accurate income statement) allows the finance council to monitor 
the financial position of the parish.  For example, a balance sheet may indicate 
that the parish has excess funds to invest or that the parish will need to borrow 
funds in order to meet its obligations.   

 
3. A copy of bank account reconciliations and investment reports.  The finance 

council should monitor the timeliness of the reconciliations and review them for 
any unusual items.  The investment reports should be reviewed to determine if the 
parish is receiving an appropriate return on its investments. 

 
4. Cemetery committee reports.  The cemetery committee is a sub-committee of the 

finance council.  Therefore, important decisions should be reviewed prior to being 
implemented. 

 
5. Buildings and grounds committee reports.  The building and grounds committee 

is a sub-committee of the finance council.  Therefore, important decisions should 
be reviewed prior to being implemented 

 
6. Service organizations’ reports.  The Diocese strongly recommends that all service 

organization activities flow through the parish’s books and operate out of the 
parish’s general checkbook.  Service organization funds may be tracked 
separately within the parish’s accounting system.  Any service organizations that 
do not have their finances flow through the parish’s accounting system should at 
least annually make reports to the finance council. 

 
7. Review any upcoming major expenditures and requests from committees for 

unbudgeted expenditures. 


