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Social Concerns Committee Guidelines 
     
 
 
 
 

“We need to build local communities of faith where our social teaching is central, not 
fringe; where social ministry is integral, not optional; where it is the work of every 
believer, not just the mission of a few committed people and committees.”  
(U.S. Catholic Bishops, Communities of Salt and Light). 
 
 

Introduction 
 
The purpose of these guidelines is to assist parishes in developing and maintaining active 
social concerns programs, which reflect gospel values of service, justice, mercy and peace.  
The guidelines seek to enable parishes to become communities of service, whereby they 
address the broad range of issues affecting the lives of people within the parish, community 
and world.   
 
Parishes use a variety of terms in describing their social ministry efforts.  For purposes of 
these guidelines, the broad term “social concerns” will be utilized when speaking of issues 
and the range of programs pertinent to these efforts.  It is understood that the area of social 
concerns encompasses efforts which may, at various times and in different places, be referred 
to as service, charity, social justice, justice and peace, respect life, pastoral care, family 
ministry and other terms specific to particular efforts of parishes. The Parish Organization 
Norms document of the Green Bay Diocese uses the terminology of Christian Service 
Committee when referring to the parish committee involved in social concerns efforts.  The 
reader is invited to translate wording in these guidelines into terminology that speaks to their 
particular situation. 
  
Many parishes already have effective social concerns programs in place.  Some parishes are in 
the process of developing their programs, while others are looking to begin their efforts.  Each 
parish will be a bit different in how they develop their individual programs.  These guidelines 
are meant to be a resource for this development, not a hindrance to existing efforts that are 
well established.       
 
The Parish Organization Norms (available through Pastoral Services of the Green Bay 
Diocese) note that the Christian Service Committee is to help parishioners provide comfort 
and service to those in need, especially the poor, as well as to involve parishioners in parish 
social justice and pastoral care programs.  Service, together with word and worship, is at the 
core of parish community life.  As Christians, we are all called to live our faith in service to 
others. 
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Catholic Social Teaching  
 
The Roman Catholic Church has a long tradition of social teaching.  That teaching is 
grounded in numerous scripture texts that speak of charity, service, justice and compassion for 
others.  We hold the dignity of all people in high esteem and respect life in all forms and 
stages.  We are called to emulate Jesus as we serve others and demonstrate pastoral care and 
concern.  The Church has taken a stand on charity and justice issues throughout its history.  
There are many Church documents by popes, bishops, theologians and teachers which speak 
of the need to live out Catholic social teaching in our daily lives. 
 
Our efforts on the parish level are grounded in scripture and the social teachings of the 
church.  Following are essential themes found in this teaching: 
 

± Life and dignity of the human person 
± Community and the common good 
± Rights and responsibilities 
± Option for the poor and vulnerable 
± Dignity of work and the rights of workers 
± Solidarity with others in the human family 
± Care for God’s creation     

 
We are called to live our faith in ways that reflect these social teachings.  We bring the 
teachings to life by providing service and charity; by promoting justice and advocacy; and by 
living a culture of life that protects and nurtures all of God’s creation.   
 
 

Areas of Social Concerns Ministry 
 
We are called as Christians to respond to the needs of others through charity and service.  We 
are also called to work for justice and social change in order to address root causes of need.  
We walk in the footsteps of Jesus our model.  It takes two feet to walk, otherwise we lose our 
balance.  If we use only the first foot of direct service and charity, we could make others 
dependent upon us and thus make matters worse.  If we use only the second foot of justice and 
social change, we might become too far removed from the reality of problems and overlook 
immediate needs.       
 
Social concerns programs will be most effective when they function in ways that respond to 
the variety of needs of people.  At times, the need may be for direct service.  At other times, 
advocacy may be called for or collaborative efforts with others.  Social concerns awareness is 
to be integrated into the educational and liturgical life of the parish.  There is a need to 
promote a culture of life in all we do.  We also strive to be in solidarity with all people, 
whether they are in our backyard or around the world.   
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Parishes will be at different levels in their ability to address the various areas of social 
concerns ministry at one time.  Social Concerns Committees may concentrate their efforts on 
one or two areas because of limited resources, specific pressing needs in their community, or 
particular interests of the people involved.  Your Committee may pick a certain emphasis or 
theme, such as hunger or violence or solidarity and then integrate the emphasis in all that you 
do as parish.  However, it is important to periodically assess whether the vision of your parish 
is limited to only one aspect of social concerns and whether it is time to broaden the view of 
your efforts.  The Social Concerns Committee may be involved with many, if not all, of the 
following areas.   
 
Direct Service 
Activities to directly work with those in need or to support the work of others doing so are 
promoted. Parishes may offer their own services or encourage parishioners to volunteer their 
time in other community services.  Examples:  food pantries, homeless shelters, visits to the 
elderly, home repair, transportation services, support of refugees and immigrants, child care, 
and other hands-on programs.  
 
Justice 
Social justice requires taking action to speak for the voiceless and to work for change in 
systems or underlying causes that put people in need of direct service.  Examples:  advocacy 
efforts in legislative networks to promote change through legislation, letter writing or personal 
contacts with legislators, joining with others to voice concerns on issues not being adequately 
addressed by sponsoring issue forums and educational material.   
 
Respect for Life 
Promoting a culture of life is essential in all that we do.  The work of social concerns must 
include guarding the dignity of all people, no matter what age or circumstance in life they are 
in.  Examples:  protection of the unborn, support for women and families in crisis 
pregnancies, advocacy for those with disabilities, support for those who are aging and those 
with terminal illness, protecting those in abusive situations or those who are vulnerable 
because of their situation in life.     
 
Organizing 
Some activities are more effective if parishes join with other faith communities and groups in 
their area to address common needs.  Church-based and community organizations can make a 
difference where collaborative efforts are necessary to maximize resources.  Examples:  
family and youth resource centers, neighborhood cooperatives, education and advocacy 
coalitions to address common issues. 
 
Solidarity 
We are a worldwide Body of Christ.   There are needs beyond our parish and community 
boundaries.  We seek ways to join in solidarity with our sisters and brothers.  Examples: 
supporting the work of missions, promoting Catholic Relief Service programs (e.g. Operation 
Rice Bowl, Work of Human Hands), twinning relationships with parishes elsewhere, 
welcoming newcomers in our midst from other countries and cultures, making contributions 
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to special collections (World and Home Missions, CRS Disaster Relief, Catholic Campaign 
for Human Development). 
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Pastoral Care 
We are to be aware of the pastoral needs of parishioners who may be homebound or in 
alternate care facilities, as well as those who are experiencing illness, personal and 
interpersonal difficulties, or changing life situations. Although the parish pastoral team takes 
the lead on pastoral care activities, the Social Concerns Committee has an important role in 
ongoing assessment of pastoral needs and the provision of pastoral services in ways 
appropriate to assist the pastoral team.  Examples:  visiting the sick and homebound and 
others in need, being good listeners, providing support or self-help groups, making referrals to 
helping resources, ensuring a hospitable welcome for all.   
 
Family Life 
Families come in all sizes and shapes.  Issues of family life are to be surfaced and support 
given to meeting the needs for services and programs which address concerns of all family 
members.  If your parish has a separate Family Life Commission, maintenance of 
communication with the Social Concerns Committee and mutual support of efforts is 
important.  Examples:  parenting support and education, preparation of couples for marriage, 
marriage enrichment programs, inter-generational efforts, promotion of healthy family life, 
youth programs and activities.         
 
Education/Liturgy 
Education programs for youth and adults present opportunities to promote the social teachings 
of the church and to encourage participation in service and justice activities.       
God’s call to service and justice also needs to be heard in the preaching and liturgical 
celebrations of the parish.  Collaborative efforts with education and liturgy committees are 
important.  Examples:  inclusion of charity and justice references in preaching, integration of 
Catholic Social Teaching within education curriculum, encouragement of parishioners to 
make the connection between what they experience in liturgy and what they do in daily life, 
selection of music and intercessions reflecting social concerns and social action.  
 

What a Parish Social Concerns Committee Is 
 
The Social Concerns Committee is a vehicle for visioning, planning, facilitating and 
organizing the parish response to those in need of service and advocacy.  The Committee is to 
research issues, assess needs, communicate those needs, organize efforts and call forth people 
to effectively attain goals.  Members understand that charity and justice go hand in hand, and 
that we are all called as Christians to respond to the least of our brothers and sisters.  While 
the committee may be involved in this response directly, they also challenge members of the 
parish of all ages and walks of life to become involved, and provide specific ways and 
opportunities for them to be active both in service and in advocacy. 
 
The Social Concerns Committee is a builder of relationships, both within and outside the 
parish.  They see the barriers and connections in people’s lives.  They provide a vision of how 
Catholic Social Teaching applies to all and seek to integrate this teaching into all aspects of 
parish life.  The committee promotes solidarity with others in the parish, community and 
world.  



 10

 
Members of an effective Social Concerns Committee lead with their faith, not their politics.  
Through prayerful and sincere seeking of God’s guiding Spirit, they accept a discipleship role.  
They are grounded in the teachings of the Church and make discipleship, not only activism, as 
their guiding force.  Spiritual development of members is an important part of the agenda for 
the committee. 
 
The Social Concerns Committee is accountable to the parish for its activities.  It is an active 
part of the work of the pastoral council and it collaboratively plans activities with other parish 
committees.  It shares its vision, goals, plans, successes and failures.  The social concerns 
efforts are not part of the fringes of the parish, but are central to the life of the parish. 
 
 

Roadblocks to Social Concerns Committee Effectiveness 
 
The Social Concerns Committee provides vision and encouragement for all parishioners to be 
good doers of the word through service and justice activities.  Their role is not to be the 
designated do-gooders for the whole parish.  Without this vision and support, parishes may 
move from project to project only out of a sense that they should be doing “something good.”   
Unfortunately, projects done to feel good about doing “something” are often time limited, 
narrow in focus and involving only a few in the effort.  The effective committee will ground 
their efforts in scripture and church teaching, identify their purpose and goals, collaborate 
with others, and seek to engage a broad spectrum of involvement by others. 
 
Hospitality is important and should be the concern of everyone.  However, the Social 
Concerns Committee is not to be simply a parish hospitality committee.  Spending time only 
on social activities may be enjoyable for those involved, but will be too limited of a focus for 
the effective Social Concerns Committee, unless these activities are part of a broader outreach 
effort addressing the social concerns needs of the people. 
 
The Social Concerns Committee is not the place where parish extremists of any particular 
persuasion ought to promote their political agendas.  Social activists, whose views are 
extreme, tightly held and loudly proclaimed, may be well intentioned and passionate about 
their issue, but they generally are not successful in unifying the parish as a whole in social 
concerns efforts. 
 
 

Relationship of the Social Concerns Committee to Others 
 
The Parish Organization Norms for the Diocese of Green Bay note that the Christian Service 
(Social Concerns) Committee is a standing committee of the Parish Pastoral Council.  The 
committee works with the pastor, parish staff and others in leadership roles to identify the 
human service needs of people in the parish, the community and the world.  It develops 
services, programs and activities to respond to those needs. 
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The relationship between the council and the Social Concerns Committee is to be one of 
interdependence, trust, collaboration and subsidiarity.  The council should provide clear 
directions to the committee in light of the parish mission statement, goals and priorities.  The 
council works in close consultation with the pastor to determine significant parish policies and 
parish initiatives.  The Social Concerns Committee may recommend policies or parish 
initiatives to the pastor and the council.  Once parish priorities and policies are decided, the 
primary focus of the committee becomes the development and execution of specific action 
plans to implement these priorities and policies. 
 
The pastor or parish director is an ex officio member of all parish committees, including 
Social Concerns.  Depending on the availability of their time, they may attend meetings on a 
regular basis or as they are able.  A member of the parish team or staff is usually assigned as a 
resource person for this committee.  Often the pastoral associate or deacon provides this role.  
If the parish has an associate pastor, he may be the resource person.  
 
The parish leadership should receive minutes of all meetings so that they remain informed of 
the work of the committee.  Permanent deacons assigned to the parish are encouraged to be 
members of this committee by virtue of their service role.  The presence of parish leaders at 
the meetings and in collaborative efforts is important for the achievement of committee goals.  
If there is disagreement between the pastor and the Committee, final authority rests with the 
pastor.  In those instances, the pastor should provide the committee with an explanation for 
not accepting a recommendation. 
 
The Social Concerns Committee serves as a facilitator to promote social concerns issues and 
activities throughout the parish.  It is also a resource for and a collaborative partner with other 
parish committees.  The Social Concerns Committee shall have a liaison to or a representative 
on the Parish Pastoral Council per the operating guidelines of the local parish.  The committee 
shall provide parish staff and the council with agendas and minutes of their meetings.  The 
work of the committee shall be communicated to others on a regular basis.  
 
The members of the Social Concerns Committee are encouraged to attend programs, 
workshops and classes for enrichment and direction offered by the diocese and other 
resources.  The Social Concerns staff of the diocese serve as resources for consultation on 
materials, questions and direction. 
 

 
Organization 

 
The Social Concerns Committee plays a crucial role in helping the parish community act on 
the service and social justice dimensions of the overall parish mission.  It best serves by 
facilitating and enabling the participation of the entire parish community, rather than simply 
doing the work on behalf of the parish. 
 
Purpose and Goals 
An initial task of the Social Concerns Committee is to develop a sense of purpose that 
clarifies the reason for its existence.  A mission statement is developed to clarify the vision of 
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the committee.  Goals are established to provide direction and priority to efforts.  Objectives 
are developed to identify specific action steps.  Criteria are determined for assessing progress.  
Goals are reviewed periodically and revisions made as goals and objectives are accomplished 
or as new needs dictate a shift in priorities.  Plans are made to identify accomplishments and 
to recognize efforts of the committee and parish.   
 
Size 
The Social Concerns Committee represents a broad range of social concerns issues and parish 
constituencies.  There may be representatives from subcommittees and various groups.  The 
primary role of the committee is to facilitate involvement by as many people as possible, 
rather than being an exclusive group onto itself.   
 
A core committee is identified for effective planning, organization and implementation of the 
goals of the committee.  This core committee shall be small enough for efficient operation and 
large enough to provide good representation of viewpoints and adequate liaison with all 
aspects of parish life.  Each parish will determine the most effective size of the core 
committee by assessing their needs and resources.  It is suggested that the committee have a 
minimum of 5 and a maximum of 12 members to provide for diversity while remaining at an 
efficient number.   
 
Leadership 
Minimum membership requires a chairperson, a secretary, and at least three other members.  
The chairperson is appointed to the position through the prayerful discernment of the Social 
Concerns Committee in collaboration with the pastor/parish director.  The secretary is 
appointed by the chairperson or by discernment of the committee.  Members are selected with 
involvement of the pastor, staff and the Social Concerns Committee. 
 
Committee Member Qualifications   
No one person possesses all the necessary gifts for an effective committee, but the body as a 
whole is strengthened by each person’s skills.  Committee members will ideally have:    
• Interest in the needs of others. 
• A sense of vision.    
• Recognition of the importance of being a servant for the community. 
• Willingness to learn about Catholic Social Teaching. 
• Availability and openness to listen to the concerns of parishioners. 
• A desire to call forth and foster the gifts of others. 
• An active faith life. 
• An openness and appreciation for diversity. 
• Care and compassion for others. 
• A willingness to work collaboratively toward consensus and the common good. 
• A positive outlook and a sense of humor. 
• Time available to attend meetings and committee activities. 
 
 
Attendance 
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Faithful attendance at the meetings insures productive use of time and the growth of the 
committee as a support group.  It also enables better accomplishment of goals.  After three 
absences in one year, and with the support of the pastor, the chairperson may find it necessary 
to meet with the member who is frequently absent to discuss the reasons for absence and to 
offer the opportunity to recommit to the work of the committee or resign. 
 
Term of Service 
Although persons involved in social concerns ministry may find it to be a long-term or even 
life-long calling, membership on the core committee should have a defined term to provide 
for diversity on the committee and for the opportunity to experience the gifts of a variety of 
people.  While recognizing that some parishes may find it difficult to recruit new members to 
committees, effort should be made to allow for rotation on committees if at all possible.  
Many parishes find three-year terms desirable.  Often after three years of service, it is helpful 
for the members to evaluate their service and take time for renewal and rest.  If desired, they 
may be invited for another three-year term, but not more than two terms in succession.  
Initially, terms could be staggered, so that individuals are appointed for one, two, or three 
years.  This allows for people to gracefully leave the committee when a term expires, and also 
infuses the committee with new members so that more people may share the parish’s social 
concerns vision. 
 
Recruitment/Selection 
Parishes may handle the recruitment of committees in different ways.  The pastor and parish 
staff may collaborate in selecting individuals to serve on committees.  A talent, skill and 
interest survey may be used to develop a list of potential candidates.  A bulletin or pulpit 
announcement can alert people to the need for volunteers, although personal contact is most 
effective in getting a committed response.  Recruitment and selection of Social Concerns 
Committee members will follow the process your parish has developed.     
 
The advantage of asking for volunteers is that good candidates may surface who might 
otherwise be overlooked.  In these cases, the willingness to serve is already assured.  The 
disadvantage is the difficulty of working with some volunteers who really do not have the 
personality or skills appropriate to the goals of the Social Concerns Committee. 
 
The challenge is to discern what gifts the Spirit has given to each member of the community 
and then to call people to use those gifts in the service of others.  Whether the members are 
surfaced by volunteering or by a selection process, it is important to offer orientation, training 
and development for members of the committee in order to adequately prepare them for their 
role. 
 
 
 
 
Subcommittees 
The Social Concerns Committee is a visioning group, a facilitating presence, and a working 
group.  There may be a number of areas being addressed in the social concerns ministry.  
Much of the work may take place at the subcommittee level.  These may be  
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ad hoc committees or permanent committees.  Strong liaisons are needed to keep the lines of 
communication open and to keep all informed of the activities taking place.  The parish 
mission statement, the work of the pastoral council and the overall vision of the Social 
Concerns Committee will help to hold the diverse efforts together and support the attainment 
of common goals. 
 
Meetings 
Each parish and each committee will have specific needs that dictate the number, length and 
location of meetings.  Monthly meetings are recommended.  Because of the nature and scope 
of social concerns work, subcommittees may need to meet more or less often.   
 
It is recommended that meetings take no longer than two hours.  Set meeting times on hours 
and days that are sensitive to the family, child care and work schedules of the members.  It is 
important to begin and end meetings on time in order to give focus to the work at hand and to 
show respect for the members who have given their time and talent. 
 
Procedure for Meetings 
Conduct meetings in a manner that encourages input and dialogue.  Working with an agenda 
helps to maintain focus and to make good use of time.  The committee shall clarify the rules 
of order for conducting the meeting.  Decision-making by consensus is preferred.   
 
Spiritual formation and development is essential.  Committee members take turns in the 
preparation and leadership of the prayer to begin meetings.  Prayer will ideally include the 
opportunity for petitions for the needs of the community, as well as time for scripture 
reflection and sharing.  
 
Minutes of the past meeting are reviewed to insure coordination of efforts and recall of 
decisions, plans and priorities. 
 
The pastor/parish director and staff share brief comments and insights concerning the human 
concerns needs and life of the parish. 
 
Agenda items are addressed.  These may include identification of needs, establishing plans 
and activities, assessment of progress towards goals and objectives, coordination of efforts 
and other matters.  Responsibility for agenda development rests with the chair of the 
Committee.  Agenda input is gathered from the pastor/parish director, Pastoral Council and 
the membership of the Social Concerns Committee and any subcommittees.  Items for the 
agenda are submitted to the chairperson prior to the meeting, with the secretary mailing the 
agenda to the members at least one week prior to the scheduled meeting date. 
 
Reports are made from the liaisons of the subcommittees, the Pastoral Council, and any other 
groups or individuals with which the Social Concerns Committee collaborates. 
 
The committee is encouraged to include time at the meeting to study or discuss a particular 
aspect of Catholic social teaching or a social concerns issue in order to continue the 
development of members. 
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A closing prayer concludes the meeting. 
 
Evaluation 
It is important to regularly evaluate the work of the Committee.  When setting goals and 
objectives, criteria are established to assess how progress will be measured.  Progress on goals 
and objectives is reported at each meeting.  An annual review of needs is conducted and 
revision of goals and objectives is made, if necessary.  Celebration of committee and parish 
accomplishments is incorporated into the parish life in order to affirm efforts.        
 
Annual Plan and Budget 
The Social Concerns Committee prepares an annual plan and budget as a part of the normal 
parish planning and budgeting procedure.  The Committee follows guidelines established by 
the Parish Pastoral Council and the Finance Committee.   
 
The action plan will include specific goals and objectives.  There should be indication of how 
the Social Concerns Committee plans are integrated with other parish activities.   
 
The budget includes an identification of funding expected from the parish and other revenue 
sources.  Expenses may include budgeting for workshop/training opportunities, postage 
expense for mailings, office supplies, program expense for direct service or advocacy efforts, 
wages or salaries if there are parish staff hired for social concerns ministry, and any other 
pertinent items. 
 
 

Consultation Services 
 

Diocesan consultants are available through Pastoral Services to assist parishes in the 
development and support of their social concerns ministry.  Services include providing 
resource materials, assistance in locating information, the opportunity to meet and discuss 
your needs and plans, presentations on various topics, and general support of your efforts.  
Consultation is available to assist the Social Concerns Committee in whatever way may be of 
value.  As you move beyond the basics of these guidelines, do not hesitate to request the 
support and assistance of diocesan staff.    
 
 
 
 
 
 
 

Appendix I 
Beginning A New Social Concerns Committee 

 
 

V Engage the interest and support of your parish leadership team. 
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V Present the concept to the parish council and obtain their endorsement and support. 
 
V Form a core group of people which is representative of the existing service and justice 

programs or organizations in the parish.  Invite additional representatives from education, 
worship, youth ministry, pastoral care, and administration. 

 
V Identify other potential members from the general population of the parish and invite them to 

participate on the core team. 
 
V If your parish is small or has limited resources, consider forming a joint committee with a 

neighboring parish or parishes.  The issues and needs will likely be the same in the same 
geographic area. 

 
V Spend time reviewing basic Catholic social teaching documents and materials.  See Appendix 

III for resources to assist with identifying appropriate materials for your group.   
 
V Develop a mission statement that provides a vision for your group. 
 
V Assess needs and interests within your parish and community, as well as needs of those in 

other parts of the country or world who require assistance from others. 
 
V Identify and prioritize goals for action flowing from your needs assessment.  
 
V Isolate one problem or issue and reduce it to a manageable size.  Develop a plan to address it. 
 
V Be patient and realistic about yourselves and your goals.  Your job is to join others in living 

out gospel values of service and justice.  It is not necessary for your parish to save the world. 
 
V As you attain some success with your initial goal, consider other action plans to broaden your 

efforts.  After a goal is met, discontinue that activity and replace with a new goal.  
 
V Keep others informed about your activities.  Maintain a liaison with the parish council and 

pastoral team.  Keep parishioners informed and continue to invite others to join in your efforts. 
 
V Integrate your social concerns efforts throughout the life of the parish.  Education and 

collaboration should take place with other committees and with all aspects of parish life.  
Charity and justice are the work of all Christians, not just the designated committee. 

 
V Periodically evaluate your efforts and ask for feedback.  Modify your goals accordingly.  
 
 
     
 

Appendix II 
Job Responsibilities for Committee Membership 

 
 
 

Chairperson 
 Prepare the agenda 
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 Schedule the meetings 
 Chair the meetings (or delegate responsibility if to be absent) 
 Keep the meeting focused and productive, beyond personal preferences/issues 
 Arrange for prayer 
 Facilitate the planning, implementation and evaluation of Committee goals 
 Set up subcommittees as needed (in cooperation with the Committee and pastor) 
 Provide for ongoing formation of the Committee 
 Prepare an annual report to the parish of Committee activities 
 
Secretary 
 Take minutes or notes from the meetings 

Provide copies of the minutes and the agenda to committee members  
(preferably at least one week before the scheduled meeting) 

 
Members 
 Prepare for and attend meetings on a regular basis 
 Study Catholic social teaching set forth by the church 
 Participate in ongoing formation:  workshops, programs and resources 
 Observe the social concerns needs of parish members and hear their concerns 
 Share your experiences 
 Assist in the development of plans, goals and objectives  
 Offer your talents and time to accomplish the goals of the Committee 
 Volunteer to prepare and lead the prayer 
 
Parish Council Liaison 

Attend parish council meetings to share information on Committee plans and activities 
Keep the Committee informed of decisions, directives and priorities of the Council 
   

 
 
 
 
 
 
 
 
 

Appendix III 
Resources Available 

 
Key church resources are listed below.  Web sites offer detailed listings of resources that each 
has available. 
 
United States Conference of Catholic Bishops (USCCB) 
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USCCB presents information developed by the Bishops of the United States.  USCCB is the 
national counterpart to WCC and focuses on federal and international issues.  USCCB 
publishes a great deal of resource material of interest to those in social concerns ministry.  
Documents and materials put out by the Bishops are available at a reasonable cost.  A 
publication catalogue is available.  Resource material is produced by many departments 
including Social Development and World Peace; Pro-Life Activities; Catholic Campaign for 
Human Development; Hispanic Affairs; Migration & Refugee Services; Family, Laity, 
Women & Youth. 
 
 USCCB     Publishing Services  
 3211 4th Street, N.E.    Toll-free number 
 Washington, DC 20017-1194   (800) 235-8722 
 (202) 541-3000 
 Website: www.usccb.org  

 
Wisconsin Catholic Conference (WCC) 

The Bishops of Wisconsin founded WCC in 1969.  With the message of the Gospel, the 
traditions of the Church, and Catholic social teachings as its foundation, WCC offers a 
specifically Catholic contribution to state and federal public policy debates.  It also offers a 
statewide response to issues common to its five dioceses.  WCC serves as an advocate on 
matters related to the interests and values of the Church; provides decision makers with 
studied positions on social and moral issues; offers a forum to exchange information and 
recommend actions; formulates and publishes opinions and positions on legislation and public 
policy.  WCC publishes Capitol Report six times a year and makes available much valuable 
information on its web site including testimony, position papers of state Bishops, and other 
useful resource material. 
 
  The Wisconsin Catholic Conference 
  131 W. Wilson St., Suite 1105 
  Madison, WI 53703-2579 
  Phone (608) 257-0004 
  Fax (608) 257-0376 
  Website: www.wisconsincatholic.org  
          (continued) 
 
The Holy See 
The Vatican provides a website at www.vatican.va/ that has resources developed by the Holy 
See.  Papal documents and materials developed by the world-wide Church are available for 
review.  
 
The Compass 
The diocesan newspaper is a good resource to stay current on issues and happenings of 
interest to social concerns ministry.  Summaries of breaking news, church response to issues, 
columnist reflections on pertinent topics, and reports on social concerns efforts on the parish 
level are frequently included in the paper. 
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Tidings of Hope: Social Concerns Newsletter of the Diocese of Green Bay 
A newsletter dealing with social concerns topics and resources is published by Pastoral 
Services three times per year.  To be added to the mailing list, contact Pastoral Services at 
(920) 272-8312 or e-mail to pastserv@gbdioc.org.  
 
Books/Periodicals/Audiovisuals 
There are many books, periodicals, documents, videos and other resources available for those 
involved in social concerns ministry.  Diocesan personnel will offer assistance in directing 
you to resources that might be of particular interest to you and your parish committee.  It is 
not feasible to list all titles available in this resource because of the continually changing 
nature of the resources.  The reader is encouraged to review the catalogues of the major 
religious publishers and to add their names to the mailing lists of groups interested in social 
concerns efforts.  Contact Stewardship and Pastoral Services, 877-500-3580 x8312. 
 
St. Norbert College Peace and Justice Center 
The St. Norbert College Peace and Justice Center (SNC PJC) is located on the campus of St. 
Norbert College in De Pere and staffed by a director, office assistant, and student interns.  The 
SNC PJC has an internal library with current pamphlets and periodicals, hosts talks and 
immersion trips, and offers consultation on integrating peace and justice with the curriculum   
For more information, contact pjc@snc.edu or 920-403-3881 or www.snc.edu/pjc. 
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Green Bay Diocese 
The Diocese of Green Bay has a website that may be accessed at www.gbdioc.org.  New 
information is continually being added which is of value to parishes. 
 
Diocesan Consultation  
A number of consultants are available at the diocesan offices to assist with planning, to 
provide resources, and to offer support.  If you know the name of the consultant, you may e-
mail that person at (first initial of first name)(last name)@gbdioc.org.  You may also call or 
write using the following contact information. 
 
Stewardship and Pastoral Services, 920-272-8312 

• Social Concerns  
• Respect Life  
• Pastoral Care  
• Prison Ministry 
• Stewardship   

   
 
Catholic Charities, 920-272-8234 

• Refugee, Migration and Immigration Services 
• Hispanic Outreach 
• Emergency Services 

 
World Mission Services, 920-272-8193 
 
Education, 920-272-8309 
 
Evangelization and Worship, 920-272-8312 
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Appendix IV 
Annotated Bibliography of Parish Social Ministry Resources 

 
Catholic Charities USA.  Strengthening Relationships with Parishes:  the Need for 

Partnership in Our Social Ministry.  (entire issue of Charities USA:  the Magazine of 
Catholic Charities USA, First Quarter 2005, 32:1.  
http://community.catholiccharitiesusa.org/NetCommunity/Document.Doc?id=7 

 
The entire issue is devoted to parish social ministry; sample of article titles include “Parish 
Ministry:  an Answer to the Gospel Call,” “The Force of our Parish Partnerships,”  “The 
Parish Priest and the Social Mission of the Church,” “Reaping what Others have Sown:  
Thirty Years of Parish Social Ministry.” 
 
Catholic Charities USA Parish Social Ministry Office.  Taking Action:  A Parish Strategy for 

Legislative Advocacy.  2007.  
http://community.catholiccharitiesusa.org/NetCommunity/Document.Doc?id=6 

 
Recognizing that legislative outreach is a key component to parish social ministry, the 
document explains why we are called to legislatively advocate and many helpful tips on how 
to organize advocacy teams and receive the most attention from elected officials. 
 
 
Hose, Rev. Sauel L.  Together in the Work for Justic: a Manual for Building and Sustaining 

Working Relationships with Pastors.  Alexandria, Virginia:  Catholic Charities USA, 
2005. http://www.catholiccharitiesusa.org/NetCommunity/Document.Doc?id=5 

 
A very practical pamphlet to help Catholic social action ministers better understand our 
pastors and how the challenges of today’s pastoring affects the clergy’s attention to parish 
social ministry. 
 
Korgen, Jeffry Odell.  Engaging Catholic in Social Ministry.  New York:  Paulist Press, 2007. 
 
In an easy going style, the author effectively sprinkles stories of parish social ministry with 
principles for successful Catholic social action. 
 
 
National Conference of Catholic Bishops.  Communities of Salt and Light:  Reflections on the 

Social Mission of the Parish.  Washington, D.C.:  United States Catholic Conference, 
Inc., 1994. 

 
Considered the seminal document in parish social ministry, the letter connects a vibrant parish 
social ministry with an engaged parish.  
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Office for Social Justice, Archdiocese of St. Paul and Minneapolis.  Parish Social Justice, 
http://www.osjspm.org/parish_social_justice.aspx. 

 
Tips for parish social justice include getting started, forming a leadership group, ideas for a 
strategic planning workshop, resources and tools, etc. 
 
Office of Justice and Peace, the Catholic Diocese of Richmond.  Parish Justice & 

Peace/Social Ministries Committees Toolkit, 
http://www.richmonddiocese.org/cst/tool-j&pcomm.pdf. 

 
Provides list of tools to help keep parishioners engaged in social ministry throughout the year.  
Though written for Richmond, very transferable to other dioceses. 
 
Office of Peace and Justice, Catholic Charities Community Services in Phoenix, Arizona.  

Parish Social Ministry Training Manual, 2008, 
http://www.catholiccharitiesaz.org/documents/OfficeofPeaceandJusticeParishSocialMi
nistryManual.pdf 

 
An effective “how to manual” that describes theological foundation, implementation at the 
parish and diocesan level, and resources for further study. 
 
Office of Social Development and World Peace, United States Conference of Catholic 

Bishops.  “Organizing a Parish Social Ministry Coordination Team,” 
http://www.usccb.org/sdwp/psmcoordteam.pdf. 

 
Meant to supplement Communties of Salt and Light, the authors provide concrete steps on 
effective committee formation and organization. 
 
Ulrich, Tom.  Parish Social Ministries:  Strategies for Success.  Notre Dame, Indiana:  Ave 

Maria Press, 2001. 
 
An excellent resource of encouragement and practical assistance for parish communities to 
give witness to the social teaching of the Catholic Church, the author writes with 25 years of 
experience assisting parishes in promoting Catholic social action. 
 
Let’s not forget sources from the secular world that provide guidance on effective 
organization building and group dynamics.  The Idealist (www.idealist.org; see especially 
http://www.idealist.org/en/resources.html?) provides transferable tips from the nonprofit 
world.  Warren Bennis is a well published author on leadership and change;  From Good to 
Great: Why Some Companies Make the Leap and Others Don’t has implications for any 
successful organization.  Robert Greenleaf is the guru of servant leadership and has a message 
of relevance for any leader in parish social ministry.   
 
 
 
 


